MAYOR AND CITY COUNCIL
CITY OF SEAT PLEASANT
REGULAR WORK SESSION
MONDAY, DECEMBER 5, 2011
6:00P. M.

1. OPENING

1.1.1 Call to Order :
Council President Porter called the meeting to order at 6:03 p.

1.1.2 Roll Call

Present: Councilmember Latasha Gatling, Mayor

.ate Arrival),
Councilmember Darrell Hardy, Councilmember '

wuncilmember

Presentation 2
Feggans Ce

itnell Dailey, Kratos Infrastructure

: ley stated the City Center will be a $30 Million dollars with

enhancement of $30 Million dollars working with Alco largest

environmental company.

¢ He stated that they have access to $3.5 billion dollars in communities of
excellence with a plan. He said Seat Pleasant has a plan.

e He said it is a business relationship with Public Private Structure
relationship.

Page 1 0f 13



They are proposing 100% financing of the Feggans Center project. They will
do it in a partnership with the City.

They will put five (5) years of payment aside in a lock box as a stabilization
reserve fund. It will pay the missing portion of the payment. They will put in
writing by signing a master lease and create a LLC, which will be Kratos
and Seat Pleasant.

They will write an advance payment in as much as $2 Millio
can take care of environmental and bio tech concerns.

They have been convinced by Councilman Porter :
is needed.
They can stretch the lease to make 1t affords
for Seat Pleasant. The profit over the buildi
advance belongs to Seat Pleasant. The e offithe depreciation cost in
four (4) ways.

1. At Closing of Finance
2. During the Lease

3. Tax Revenue

4. Closing Mechanism
The building will be
the managing parth

duce the operating cost of the building.
into the communities by helping shape what the

safe w1th public/prlvate partnership. They create corporate entities based on
your credit rating. It cannot be a core building, as it must be convertible.
They will provide 20-30% equity check to you in advance.

They can get low interest construction loans. They have can write off $175
for every dollar they spend.
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The building will be given back because it has no value to the investor, or
they can have to give back at 80% of the cost. This will be double dipping or
re-up on the lease.

Mayor Grant stated that the State of Maryland has private/public partnership,
but it is limited to transportation. The Health Center in Baltimore, Europe
and Canada leads the world on this. Chapter 640 is the Code for Maryland.

the opportunity.
Mayor Grant stated that he wanted to know every
project. Please explain to us any pitfalls down the road
Mr. Dailey stated vou will be leveraging your g
insured, which will cover and protect the building,
Councilwoman Stephenson asked the tax ré:
one could get away with not paying taxes.
paid to the City. He said that when you 2
Councilman Yeargin asked if the
land. Mr. Ashton stated that there
there is money owed on the
Mr. Dailey stated they wer:

Councilman Yeargm 1S
build up with seniorhousi

process Mr. Dailey stated they will meet with the city and bring the
agreement. The agreement defines the financing breakdown, which will be
80% for them and 20% for the City. He stated that Mr. Sussman has
received a copy of the master lease.

Mr. Ashton inquired on the reimbursement of expenses in association with
the project. Mr. Dailey stated that the City would be reimbursed for
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drawings, renderings and assessment in association with the project. Mr.
Ashton was it a time limit on the reimbursement. Mr. Dailey answered no.

3. LEGISLATION

Resolution R-12-08 City Clerk Supervision It was introduced by the City
Council on Monday December 5, 2011. It was motioned by Councilmember
Simms and seconded by Councilmember Yeargin to approve R

12-08. The motion carried.

Council President Porter asked if there were any qué
Resolution R-12-08.

Councilwoman Gatling asked what day to day duti
Administrator of the City Clerk. The resolution i

before.
She stated the City Clerk was under the (i
wanted to know why it had been changed.

Technology Committee.
The specific duties will
will be under the City
Councﬂman Porter

driinistrator sxgns the time and leave shps for the City Clerk.
nciliwoman Simms stated that we do not want to go into personnel matter
ifaf open session. Councilwoman Gatling stated that it isn’t a personnel
matter, as she was not saying anything that related to personnel.
Councilman Porter stated that the City Attorney was present when the
discussion was being held by the City Council. It was the concern of the
Council with regards to monitoring the time of the staff. The City Clerk does
not have a department that she is responsible for other than the Council.
Councilwoman Gatling wanted to know who would be monitoring the City
Administrator, as she isn’t here every day to monitor him. She feels that since
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the Mayor is here every day that a Resolution should be passed to have the
City Administrator report to the Mayor.

¢ Councilman Porter stated that if a Resolution is submitted the Council would
take it under advisement.

e It was stated by Councilwoman Simms that a motion was on the floor and she
feels that the role call should be conducted.

¢ Councilman Porter requested the City Clerk to call the roll.
¢ FOR: Hardy, Porter, Simms, Stephenson
e AGAINST: Gatling, Raynor
e ABSTAIN: Yeargin
4. REPORTS

4.1. Mayor’s Report:
¢ Mayor Grant stated that the delegation had®
December 3, 2011. He stated that legislati

e i’lg on Saturday,

ability and Citizen Advisory
group that exists and the committee
will establish. Mayor Grant*st ¢ he testified that Seat Pleasant has the
largest number of autism stadefits in:the county. We have seventy-five students

He testifiedsag
one of t

b coming to the Council to request that they pass a resolution of
in.séveral bills.

e Counééﬁwoman Simms wanted to know if there was any legislation passed to

oppose the paraphernalia in the stores.

e Councilman Yeargin stated that he attended Seat Pleasant Elementary School
for career day. He passed out a poetry entitled Baby Boy. It touched him that
one of the students read the poem and he was autistic.

4.2. City Administrator Report:
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Mr. Jones stated that he sent out an e-mail to Council for the meeting with
Parking and Planning on Wednesday, December 7, 2011 from 6:30p.m.-
8:30p.m., in Largo, MD

Mr. Jones stated that the last issue is regarding the Fire Department and the
County had come and gave them an ultimatum. They had stated that the new
station will not be built to service Seat Pleasant. It was stated that calls will not
be dispatched to the current location when the new station 18 buil

e Council, as the
Volunteer Fire Fighters will not be going
Councilwoman Simms wanted to knos
County Fire Chief regarding the Fire
scheduled an appointment with Chief

fe has 1nformed the Council several years ago that
fré e station. He stated we need to decide

Mayor Grant has stated th
they will be moving the 1
what we will do.

if this happen, they will service Seat Pleasant and Seat Pleasant
. that we need to look at it as something posmve and have our

Mr. Ashton stated that we can have a discussion with the County regarding the
tax differential, which is the same as we get on the trash. He stated that he agree
with the Mayor.
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e Councilman Yeargin asked the position on the Fire Truck from Laure]l. Mr.
Jones stated that we have not received anything in writing, but we were told that
the County will not allow the transfer of the truck.

¢ Mr. Jones stated that he wanted to be clear on the five years. Mayor Grant
stated that we can negotiate the time. We need to be aggressive and have Grant
Manage team to go after federal dollars.

Councilman Porter asked the Council how they would want to

Chair is Councilman Yeargin. Council Pres1dent Porter sta;

for a response in two weeks.

e Councilman Yeargin stated that he can bring a repo
16, 2012.

e It was agreed upon by the City Council to allo

bring the report by tanuary 16, 2012.

Council Committee Reports:
e The Council Committee did n
November.
5. NEW BUSINESS
5.1. Grants Coordinator Contract
¢ Mr. Jones stated that
June 30, 2011.

with no contract in place. Mr. Jones stated that we
under the previous contract since we are still using

g_lf(ﬁ": ble with having a signed contract.
Girant wanted to know how Mr. Jones evaluates contractors. Mr.
s stated that he evaluates them on the deliverables.

e Mayor Grant thanked Mr. Jones for the Community Development Block
Grant submission, which included more than street repair.

e It was the consensus of the council to allow the City Administrator to move
forward and execute the contract.

5.2. Public Works Contract for Work Order System
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Mr. Jones stated that the Public Works Department currently track work
order requests manually.

¢ He stated that the system will route the website request for public Works to
the new work order system. The monies are budgeted in the current Public
Works budget for $10,000. The system will cost $4,900

® Councilwoman Simms wanted to know if there will be more than one person

on the system.
Mayor Grant stated that he is in support of the system. *

5.3. Economic Development Coordinator Cont
e Mr. J ones stated that they had to re- advert1se fort

Coordinator.

He has asked the City Cout
Ms. Cooper.
The Council has agree
Economic Develop

e compiled a lot of information for the legislative packet, which will

ibuted to the City Council. Mayor Grant has requested that the

tieil Teview this in two-days.

¢ Mayor Grant stated that we need to have a conversation regarding the State
Highway Revenue and State Aid, and the tax increase will go towards the
State Highway User fee and the state aid.

¢ Mayor Grant has referred the City Council to the packet listing the concerns
that we will be addressing with the perspective agencies.

5.5. Annexation Discussion
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Mr. Jones stated that everyone assumes that Addison Road is included in
Seat Pleasant. He stated we need to have a conversation with W-MATA
regarding the name change to Addison Road Station.

Councilwoman Simms wanted to know the benefit of annexing the station
into the City.

Mr. Jones stated that Capitol Heights has been having a lot of discussion and
he does not want to see them annex the station and the lot across
Mr. Jones has stated that the land on Adak Street and he wou
the City invest in purchasing the land. BOLT
He stated that once the board has been appointed
not be in communication with the Ethics Board.
brings a concern regarding the elected 0fﬁc1a‘ls-:----'
some persuasion.
He stated that Councilwoman Simms feels tha
duties are on the ethics board. She said =

are supposed to be doing.

x system does allow recording.
1an Raynor wanted to know who will be responsible for the review
ofthe tapes.

Councilwoman Simms stated that Ms. Lanham will be responsible for
review of the tapes.

Councilwoman Simms stated that Mrs. Lanham will need to review and
verify the process of maintaining the tapes.

It was stated that we need to post a sign that states that we are recording and
purchase more tapes.
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e The Council agreed by consensus that the meeting will be recorded.

5.8. Department Head to meet with City Council
¢ Councilwoman Stephenson stated that she feels that all Department Heads
should attend our Public Meetings.
e Councilwoman Stephenson stated that she feels the Department Heads
should meet with the City Council every three (3) months:féumaintain a
relationship, and allow the Council to have a say as to wha is g ng on in

administrator, but she feels that it will help in keepmg al
Department Heads. She does not feel that the info
down from the City Administrator. She sta
comfortable with coming to the Council. She*
to maintain a report with the Council. It is
information to us.

e Councilman Hardy stated that he is:g]
hard to chair a committee and you d
He stated that he totally agrees wi
Jones.

e Mr. Jones stated that

should be able
nes to filter the

rces Officer who attends meeting for
tated that for clarity of the discussion his

Department Directors are to come to the committee
.that he wanted to make sure that they are not running to

on a one on one basis as well.

ouircilman Hardy stated that he does not feel that he needs to go the City

inistrator to talk to Department Heads.

e Councilwoman Simms stated that we need to be sure that we are not treading
a thin line, as Mr. Jones is the Supervisor. She said that we need to be sure
that we show him respect.

e Councilwoman Stephenson wanted to know if the Council could attend the
weekly staff meetings. Mr. Jones stated that he would not want the Council
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to attend the meetings. He said that the semi-annual meeting will include the
Council.

Councilwoman Stephenson stated that they want to stay in the trenches of
what is going on.

Councilman Raynor wanted to know if this request is considered micro-
management. He asked the City Administrator in his former position did the
council attend any staff meetings. Mr. Jones said no, but the®council did
attend the semi-annual meetings with the staff.
Councilman Porter stated that the City Administrator will 4
with the Staff on tomorrow in reference to meeting with t

person and does not want them to feel afi
person stated that he isn’t allowed to ha
appeared that they were afraid. :

Stephenson stated that she will no re
them.

s, Stephenson and Yeargin.
suncilman Raynor and seconded by Councilwoman
ity Administrator to spend $15,000 to pay Trusant
e Feggans Center Building Assessment

ISHED BUSINESS:
‘enter Building Assessment

Jones stated that he brought a company to you in October called Trusant
Technoiogy

The report will provide a detail report regarding the Feggans Center to
determine what type of mold and the remedy for the building,.

Councilman Yeargin wanted to know if the City Administrator was keeping
a running tally of the expenses on the Feggans Center.

Page 11 of 13



Mr. Ashton has reviewed and discussed the memorandum with the cost

associated with the Feggans Center since it has been closed. Councilman

Yeargin has requested that Mr. Ashton provide him with a copy of the

statement from the loan balance associated with the Feggans Center.

e Mr. Ashton stated that he was offended by Councilman Yeargin requesting
the information from him immediately. He stated that he has been here for a
number years and has always provided the Council with the infermation, as
requested.

Councilman Yeargin stated that he thought the reqae

Councilman Yeargin stated that he feels that
the assessment. Mr. Ashton stated that the
manner, as they are covered with the Bond Bili ot

¢ Mr. Jones asked Councilman Porter fo ity

the cost. He stated that if
could lose the bond bil

¢ Mr. Jones stated that®
finance the projectsf

‘ouncil for review and approval. The first reading of the Ordinance
nducted on November 14, 2011.

neilwoman Simms wanted to know if the changes requested are the only
anges to the document. Mr. Jones stated that they are the only changes
made to the document.

e The City Council agreed that the second reading will be conducted on
Monday, December 12, 2011.

6.3. Strategic Workshop
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6.4. Approval of City Administrator Evaluation Form
¢ The City Council approved the Evaluation form for the City Administrator.
e Councilman Porter stated he will talk with the Clerk on establishing a date
for the Council to evaluate the City Administrator.

6.5. City Attorney RFP Process

¢ Councilman Porter stated that
7. ANNOUNCEMENT
7.1. Tree Lighting Ceremony, Monday, December 12, 2011 it 6:3
Chambers. :
7.2. Seat Pleasant Legislative Breakfast, Thursda-,
7:30a.m., Seat Pleasant Activity Center

ADJOURN-The meeting was adjourned at 10502 m

Submitted by, /‘;

e m 9
b
City Clerk
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